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Landscape In practice
with the Heritage Lottery Fund
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What Is heritage?

Natural, semi-natural and designed landscapes;
habitats and species;

historic townscapes and rural buildings;
archaeological sites;

collections of items, archives or other materials;

sites & collections of industrial, maritime and
transport history;

people’s memories and experiences;

histories of people, communities, places and events;
languages and dialects and;

cultural traditions.
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Why Is landscape
Important to the HLF?

Natural heritage

Evidence of our past

Connections to the past

Value for the future

heritage
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The big squeeze...

£700 million less for ‘conservation’
Re-trenching to statutory duties
Greater role for the voluntary sector and communities

Re-design of service delivery /\
heritage
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Where the money comes from...

Good Causes

Government

- Retailers

Operating
Costs

T Camelot
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HLF funding programmes...

General programmes
 Heritage Grants — over £50,000
e Your Heritage — £3,000-£50,000

Targeted programmes

Landscape Partnerships - £250,000-£2 million
Parks for People - £250,000-£5 million

Young Roots - £3,000-£25,000

Townscape Heritage Initiative — £500,000-£2 million

Repair Grants for Places of Worship
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Parks for People

Two round assessment process
Development funding available
Two deadlines per year — August and February

Match funding requirements reduced from:

25% z 5% match funding for less than £1m grant
25% z 10% match funding for over £1m grant

Jointly funded by BIG and HLF in England

lettery fund




Public Parks

£525m awarded to parks

27,000 UK public parks

2,500 of historic value
500+ funded by HLF
= 20%

36% of local authorities
yet to approach HLF
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Roberts Park, Saltaire — before
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Landscape Area Schemes

12 years experience of landscape scale projects

1998-2003
Area Schemes
£24.6m grant to 14 schemes

Since 2004
Landscape Partnerships
to date £72m to 45 schemes
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Landscape Partnerships — Key elements

Grants of £250,000 - £2m for projects over 3-5 years

Focussed on an area of distinctive landscape
character

Landscape character approach
Scheme area within range of 20 to 200 square kms

Schemes must address the breadth of heritage and

Involve local people
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conserve or restore
the built and natural
features that create
the historic
landscape
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Increase community
participation in local
heritage
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IncCrease access
to and learn
about the
landscape and
Its heritage
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Increase training
opportunities In
local heritage
skills
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Landscape Partnerships
Partnership approach
Wide range of partners appropriate to LP area
Lead partner must be not-for-profit

Primarily for public (not private) benefit but role for
private landowners
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Landscape Partnerships

Delivery based on the
Landscape Conservation Action Plan

 Annual deadline 28 February, decisions in July

e Evaluation project with London University Centre for
Protected Area Research (CEPAR)

e Report due July 2010
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So what have we funded?
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Heritage Grants £50,000 — plus

Two round assessment process
Less information required
Development funding available

Match funding requirements reduced from:

10% z 5% match funding for less than £1m grant
25% z 10% match funding for over £1m grant
Wide range of match funding accepted
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Heritage Grants £50,000 — plus

We can fund:
Acquisition of land
Habitat restoration
Improved management of sites
New access paths
Education and outreach officers
Heritage trails
Interpretation
Education materials
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Conserving the Woodland Butterflies and Moths of
South East England

Butterfly Conservation
£289,000

3 year project

South East

Focused on 20 species of
Lepidoptera

« Training for volunteers and land managers
 Programme of activities and events
e Created a network of volunteer Woodland

Butterfly Guardians
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Funding programmes...

Your Heritage £3,000 - £50,000
Young Roots £3,000 - £25,000

Simpler application form

Single round assessment process

10 week assessment time

Grant paid in 3 instalments, 50% upfront
No minimum match funding
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Chalking Up London’s Downs
London Borough of Bromley

& partners

£50,000

 Promote London's chalk downs

« Health walks, leaflets and displays

e Training in species identification.
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Future i1ssues for HLF...

Impacts of CSR and local authority cuts

- to existing and future applications

- to sustaining our legacy

Future demands

Skills for communities and the voluntary sector
Impacts on the environment - climate change

HLF strategic plan consultation 2013-2019
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Any gquestions?
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